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Annual Report of the Moderator for 2006

The 187" year of ACC was a rollercoaster year!

We have much to feel good about. We raised $533,000 for Capital Improvements for

our physical plant with a planned priority list. Payments received so far have already covered
paying off the 2001 mortgage for our new Parish Center and have almost paid for the
restoration of the steeple, painting of the meeting house and a new roof. We received a State
Grant to help with the costs to make a detailed specification for the steeple of what needed to
be done for contractors to bid on. The Nursery School was re-established with State
Certification, a mandatory Safe Church Policy was adopted for insurance coverage. Wide
spread publicity about our on going activities and the Nursery School was covered in The
Courant, Avon Post and Avon Life. ACC and the Avon Nursery School had a booth at Avon
Day. Members have been most supportive to our outreach efforts with raising $2,500 for
Katrina, helping two refugee families get established in New Haven and feeding many needy
people in Hartford with our Stone Soup Program. People are drawn to our church because of
our strong music program and Sunday School registration and participation numbers are high.
On November 5" the 10™ anniversary of Ed’s ministry to us, 160 people crowded into
Fellowship Hall for a celebration lunch and a generous check from our members was given to
Ed and his family in appreciation for all he has done for us.

However, we have had our down times as well. Our talented Nursery School Director was
involved in a serious accident in June and could not be on board with the children until late fall.
During her recuperation she worked long distance with a dedicated committee to establish the
school, its curriculum, philosophy and getting it State Certified (no easy task under even

normal circumstances). There continues to be a drop in members pledging for the annual
operational budget. We are also faced with not keeping up with membership attrition due to
moves, deaths and inactivity along with a smaller core of key volunteers doing more and more
work. These are stressful times for many and it appears people have a difficult time prioritizing
how to spend their non working hours and making a commitment. Many organizations and
churches face lack of commitment but we must stop this downward spiral. Our church runs on a
very lean budget, with dedicated staff and volunteers trying to do things as cost effective as
possible. ACC has so much to offer. It is disappointing when we don't see people supporting
pledging for our operating budget and not pledging at the level they could. Remember we used
most of our unrestricted dollars to build our new facility in 2001 and have limited reserves of

unrestricted funds now. Although we may look very solvent on the outside we need to build up
funds.

I filled out a one year term and then accepted a three year term as moderator. | appreciate the
opportunity you have given me and your support. With family needs and the belief that new
blood is always good it is time to move on. However, | am committed to continue to serve ACC.

We are truly blessed to have a caring minister who is on duty 24/7 for us, a dedicated staff and
a cadre of volunteers that can be counted on.

Susan P. Day
Moderator



CHURCH CLERK

During 2006, the Clerk of the Avon Congregational Church attended and recorded the
minutes of regular monthly meetings of the Church Council, the Annual meeting and
other special Congregational meetings throughout the year.

Membership Records for 2006 are as follows:

NUMBER OF MEMBERS AS OF DECEMBER 31, 2005......cccovtrieessveennens 425
Membership AQAIIONS coeerreersreeceeeeeeeeseeseeeeseseasesseseseseseesesssmasesenerasssensens 25
Confirmation ...oeoeveeeee e 12
Affirmation of Faith ........cooovveiieninnn. 3
Reaffirmation of Faith .......c...coccvunnnan.. 10
Membership REmMOVals ...t e s srse e nee s vnescnens 47
Death. ..o, 4
Letter of Transfer.....cooovvveeeeviinienniiii, 2
INACHIVE ..., 41
TOTAL MEMBERSHIP AS OF DECEMBER 31,2006 .......ccoovvecnmmeercerinees 403
1. There were 8 Baptisms and 2 Marriages.

2. Members who died during the 2006 year were:

Joseph Abbott Rhoédes, Sr. 04/03/2006

Anna K. Hanks 05/12/2006

lda (Granniss) Farwell 05/27/2006

Winthrop Whitney Sanderson 09/17/2006
Respectfully submitted,

Gail Alvord, Clerk






